THE VANGUARD LIFE SCIENCES CEOs FORUM
LEADING THROUGH COMPLEXITY
Foley & Lardner, 111 Huntington Ave, Suite 2500, Boston, Nov 14, 2023, 12to 7 pm ET

MODERATORS: Ken Banta; Founder and CEO, The Vanguard Network
Ken Stone; Editorial Director, The Vanguard Network

REGISTRATIONS & LIGHT LUNCH (12 to 12:45 pm)
INTRODUCTION, REVIEW AGENDA (12:45 to 1 pm)
SESSIONS (1 to 6 pm)

1. The People Factor
Session Leaders: Corinne Le Goff; CEO and President, Imunon
Viqg Pervaaz; Advisor on Human capital; Life Sciences Executive

e It all starts with the people: What are the talent and development priorities for Life Sciences CEOs for
20247

e How do transformational factors in our sector, including Al, affect the capabilities we need on our teams?

e Small group work: What is the most pressing people issue for you in 2024?

2. Can you prepare for an unexpected disaster? What is your role when it happens?
Session Leaders: Larry Vernaglia; Senior Partner, Foley & Lardner LLP
Ray Jordan; Principal, Putnam Insights

e Simulation: A cyber attack on Inventive BioSciences threatens the survival of the company. What should
CEO Susan Waters do?
e Table-top exercise and decision-making

BREAK

3. From scientist to leader
Session Leader: Tal Zaks; Partner, Private Equity, OrbiMed

e How we engineered the Moderna COVID vaccine, and got it to the patients, with record speed e Key
lessons learned

4. What makes for a great life sciences CEO?
Session Leader: Fred Hassan; Managing Director, Partner, Warburg Pincus
with Tal Zaks; Partner, Private Equity, OrbiMed

e The view from the CEO seat
e The view from the Board seat
e The view as an investor

BREAK
5. How will we succeed as leaders in 2024?
e Small group discussion: From what we have discussed today, what is the one new thing I will do as CEO to
accelerate high performance in 20247
e Tables share their top learnings with the room

CLOSE

e Final thoughts
e Wrap-up

NETWORKING RECEPTION (6 to 7 pm)
DINNER (7:30 to 9 pm) *Optional, please register in advance.

Supported by Foley & Lardner LLP



